75%

STAFF REDUCTION

How Pransform Inc. Smashed the o
BPO Operational Ceiling. 99.5%

ACCURACY RATE
Moving from 60% industry-average automation to 90%-+ Straight-Through

Processing.

Number7 Al < 1 MOnth

number7ai.com PAYBACK PERIOD




I This Was the Ceiling at Pransform

7:14 AM 8:30 AM

1,660 invoices hit the queue. Every format, every 12 clerks begin manual keying. Every new CPA client
language, every currency. requires a new hire.

1:15PM 4:30 PM

3-level human QC catches errors on page 40. Safe, but 50,000 docs/month. Team at capacity. Margins bleeding
unscalable. into payroll.

! BPOshita at 50k docs. AldaptiQ removes it.




I Quality vs. Efficiency: The Dual Edge

Accuracy is about quality; STP is about profit. AldaptlQ delivers both.

__

Straight-Through Processing 60% (Requires Review) 90%+ (No Human Touch)
Data Accuracy ~95% (Human Error) 99.5% (Verified Al)
Line-ltem Math Validation Manual Auto-calculated
Multi-Client GL Mapping Rules-based Al-Learned Context

Scaling Costs Linear (More Staff) Software-Elastic




Now Flip the Numbers

Same 50,000 invoices. Two different business models.

AP TEAM SIZE ERROR VOLUME PROCESSING SPEED SCALING POTENTIAL
3 Exception < 250 / month 1-3 Business Unlimited
Handlers 4 90% FEWER Days 4 SCALE 5X FOR $0
[i 75% REDUCTION ERRORS ‘i INSTANT

CAPACITY

"AldaptiQ reduced our team from 12 to s while handling 50k docs — with higher accuracy than our

manual process.”
— PRANSFORM INC., BPO SERVING 300+ COMPANIES




| The Exception Management Workflow

90%+ STP means your team only handles 'Red' flags.

90%+ STP (Auto-Post) Review Required

Data is perfect. GL code matched. New vendor format detected. Al

Vendor verified. Hits ERP without a » requests a one-time validation to learn
human eye. the context.

»

Flagged Error

Vendor math is wrong or invoice is a
duplicate. Clerks become high-value
exception handlers.




Send Us 500 Invoices.

We'll show you exactly where your current process is bleeding margin.

Real invoices from your actual clients.
FREE full accuracy and STP report in 48 hours.

Zero setup. Zero disruption to your current workflow.

wes humber7ai.com pLaTForM aidaptig.com
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