CASE STUDY

How JSK Automation Eliminated
Manual Document Entry

Automating PO and Quotation ingestion across WhatsApp, Email, and scanned
PDFs — replacing manual re-typing with 10x faster processing.
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I The Growth Blocker at JSK

10:30 AM
9:00 AM

) ) ) Staff begins manual lookup of complex SKUs—Delta
Dozens of Purchase Orders arrive via WhatsApp, Email, , ,
) ) VFDs, Siemens PLCs, Sick Sensors. Every model number
and Scanned PDFs from factories across Gujarat.

is a typo risk.
2:15PM 5:00 PM
Entry is slow. Pricing and stock checks are delayed while Backlog grows. Scalability is tied to headcount. More
data is still being re-typed into the internal system. orders mean more data entry operators, not more sales.

Manual entry wasn't just slow; it was a 'ceiling' on JSK's ability to serve more OEMs.




I The Intelligent Ingestion Layer

AldaptlQ built the 'front door' for JSK's document workflow.

MODULE 01

Universal
Ingestion

Monitors WhatsApp,
Email, and Scans.
Captures every PO the
moment it arrives.

¥ ZERO DOCUMENT
LOSS

MODULE 02

Intelligent
Parsing

Extracts PO#, Qty, Price,
and part numbers from
any visual format (even
photos).

¥ NEAR-ZERO ERRORS

MODULE 03

SKU
Mapping

Automatically maps
model numbers to JSK’s
product catalog (Delta,
Panasonic, Sick).

¥ NO MANUAL
LOOKUPS

MODULE 04

Workflow
Handoff

Pushes structured data to
JSK’s internal system.
Records are pre-
populated for review.

¥ 10X FASTER INTAKE



| Now Flip the Numbers

Transforming JSK's back-office economics.

QUOTATION LOGGING

PO ENTRY ERROR RATE SCALABILITY
Instant / Real-

Auto-created time Al Validated Software-Elastic

4 ZERO MANUAL ENTRY 4 MINUTES, NOT 4 NEAR-ZERO ERRORS 4 NO HIRING NEEDED
HOURS

“Our team stopped being data entry operators and started being sales closers. Every PO now goes straight
into our system.”
— JSK AUTOMATION & ELECTRICAL SOLUTIONS



Ready to Eliminate Document Entry?

We'll ingest and process 500 of your real documents for FREE.

0 Real-world testing with your WhatsApp & Email POs.
0 Full accuracy and SKU-mapping report in 48 hours.

0 Zero disruption. We work with your existing systems.

2,400+ 08.7% <72 Hrs

DOCUMENTS PROCESSED FIELD-LEVEL ACCURACY PILOT TURNAROUND
in pilot programs across all formats from first document to full report
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