
CASE STUDY: FAIRLORRY

From 2-Day Manual Matching to 
Real-Time Reconciliation.
How AIdaptIQ by Number7 AI eliminated manual LR matching and recovered lost 
revenue for India's leading trucking platform.

80%
MATCHING TIME SAVED

3-5%
BILLING LEAKAGE RECOVERED

< 2 Weeks
DEPLOYMENT TIME

Number7 AI
number7ai.com



This Was the Ceiling at Fairlorry

7:00 AM

Hundreds of LRs arrive from transporters. Every format, 
every route, every weight discrepancy.

9:30 AM

Clerks begin manually matching each LR to invoices. 
Origin, weight, vehicle — checked by hand.

2:00 PM

Damage claims surface on paper LRs. Financial impact? 
Unknown until someone manually calculates.

5:00 PM

Debit/Credit notes drafted manually. GST compliance 
checked by accountants. Cycle repeats in 2-3 days.

Trucking platforms lose 3-5% of revenue to reconciliation errors and delays.!



The 4-Module Intelligence Layer
AIdaptIQ built a custom engine on top of Fairlorry's TMS.

MODULE 01

LR-Invoice 
Matching
Auto-checks origin, weight, 
vehicle, and freight rates 
between LR and Invoice.

✓  100% FASTER 
RECONCILIATION.

MODULE 02

LR State Tracking
Auto-detects 'Plain' vs 
'Acknowledged' status from 
digital Proof of Delivery.

✓  ZERO MISSED PODS.

MODULE 03

Damage 
Identification
Captures damage remarks 
and calculates item-level 
financial value 
automatically.

✓  REAL-TIME CLAIM VISIBILITY.

MODULE 04

Auto Note 
Generation
Instantly issues GST-
compliant Debit/Credit 
notes based on 
reconciliation data.

✓  DISPUTES RESOLVED IN 
HOURS.

FROM DAYS TO REAL-TIME. ZERO MANUAL RECONCILIATION.



Now Flip the Numbers
Same freight volume. Two different operational models.

LR MATCHING

2-3 days manual

Real-time auto

  80% TIME SAVED

POD TRACKING

Phone calls + email

Auto-status flag

  ZERO MISSED PODS

DAMAGE CLAIMS

Days to quantify

Instant calculation

  REAL-TIME VISIBILITY

DEBIT/CREDIT NOTES

Manual GST drafts

System generated

  100% GST COMPLIANT

“AIdaptIQ built the complete reconciliation intelligence layer for our platform. What took days now 
happens instantly.”
— FAIRLORRY TECH SOLUTIONS PVT. LTD.



Impact: Manual vs. Automated
From spreadsheet chaos to real-time financial accuracy.

Workflow Before AIdaptIQ After AIdaptIQ

LR Matching Manual, 2-3 days Automated, Real-time

POD Tracking Manual phone calls Auto-Status Flag

Debit/Credit Notes Manually drafted System Generated

Accounts Integration Manual journal entries Auto-posted

“AIdaptIQ built the complete reconciliation intelligence layer for our platform. What took days now 
happens instantly.”

— FAIRLORRY TECH SOLUTIONS PVT. LTD.



The Exception Management Workflow
Your team only handles exceptions. Everything else is automated.

✓

Auto-Matched (Green)
LR matches invoice perfectly. Origin, 
weight, vehicle, rate — all verified. POD 
confirmed. Note auto-generated. No 
human touch.

?

Review Required (Amber)
Weight or rate mismatch detected. 
System flags the discrepancy and routes 
to reconciliation clerk for one-time 
approval.

!

Flagged Error (Red)
Damage detected on POD. Duplicate LR. 
Missing acknowledgement. System 
blocks invoicing and generates a claim 
report.

HIGH ACCURACY MAKES HIGH AUTOMATION POSSIBLE.



Send Us 100 LRs.
We'll show you exactly where your reconciliation process is losing time and money.

business@number7ai.com

✓ Real LRs and invoices from your actual transporters.

✓ FREE reconciliation audit report in 48 hours.

✓ Zero setup. Zero disruption to your current TMS.

P L A T F O R M   aidaptiq.comW E B   number7ai.com
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